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Wi t h t h i s i n m i n d , we
e s t a b l i s h ed t h e s o c i a l r e t u r n
f o unda t i o n i n 2011 . Toda y mo r e
t h an 400 young peop l e a r e
s uppo r t e d e v e r y y ea r o n t h e i r
wa y t o a s e l f - d e t e rm i n ed l i f e .

I n o u r f i r s t a n nua l r e p o r t we
wou l d l i k e t o g i v e a b r i e f
o v e r v i ew o f t h e f o unda t i o n ' s
s t a r t - u p pha se and t h en f o c u s
on t h e p r o j e c t s w i t h and f o r
y o ung peop l e .

T h e u r g en c y o f s u ppo r t i n g y oung
peop l e ha s no t c h anged i n a l l
t h i s t ime - n ew cha l l e n ge s a r e
c on s t a n t l y eme r g i n g .
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The so c i a l r e t u r n f o unda t i o n ha s
c r e a t e d a p l a c e whe r e y oung
peop l e a r e s uppo r t e d - i n b o t h a
p r o f e s s i o na l a nd s o c i a l s e n s e .

T h i s p l a c e i s c a l l e d
F L I EGERWERKSTATT and ha s
be come an i n t e g r a l p a r t o f
c ommun i t y d e v e l o pmen t a t
Tempe l h o f A i r p o r t - a t a
h i s t o r i c a l l o c a t i o n t h a t h a s been
ma r k ed b y s o l i d a r i t y a nd
he l p f u l n e s s t h r o ughou t i t s
h i s t o r y.

W i t h t h e F l i e g e rwe r k s t a t t , we
ha ve no t o n l y c r e a t e d a p l a c e
f o r y o ung peop l e , b u t a l s o f o r
p eop l e who - l i k e u s - wan t t o
g i v e s ome t h i n g ba c k t o s o c i e t y :
g o od deed s , d ona t i o n s ,
k n ow l edge and a t t e n t i o n . We
o f f e r a p l a t f o rm f o r c ompan i e s
t h a t a s s ume so c i a l
r e s pon s i b i l i t y.



400
young people from

25 nations

2019

2018

2017

2011

2014

2009

4 social return Foundation Start-up phase 5
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workshops with
160 young people

in year 1

Oct. 1
Opening of the

Fliegerwerkstatt



Young peop l e aged be tween 12
and 21 yea r s c ome t o t h e
F l i e g e rwe r k s t a t t . T h e o r i g i n s
o f t h e s e y oung peop l e a r e a s
d i v e r s e a s ou r s o c i e t y i t s e l f -
e a c h one un i q ue and spe c i a l .
Vo l u n t a r i n e s s i s a p r e r e qu i s i t e
f o r p a r t i c i p a t i n g i n p r o j e c t s a t
t h e F l i e g e rwe r k s t a t t ,
r e g a r d l e s s o f t h e c on t e x t i n
wh i c h t h e y oung peop l e a r e
w i t h u s .

I n r e t u r n , t h e y oung peop l e a r e
g i v e n t h e t ime t h e y need . T he y
c an t r y t h emse l v e s ou t a nd
ga i n s ound e xpe r i e n c e . T he y
c an l e a r n w i t h ou t f e a r a nd
w i t h ou t t ime p r e s s u r e .
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Ou r p r o j e c t s o f f e r p r o f e s s i o na l
a nd r e a l - l i f e s i t u a t i o n s , e a c h
p r o j e c t h a s a r e s u l t w i t h a
s pe c i f i c p u r p o s e .

Con t r a c t wo r k o f f e r s t h e
po s s i b i l i t y t o t a k e a f i r s t s t e p
ou t s i d e i n t o a r e a l c u s t ome r
s i t u a t i o n - t h a t i s , t o e x t e nd
t h e p r o t e c t e d s pa ce o f t h e
F l i e g e rwe r k s t a t t .

I n a dd i t i o n , c o p i n g w i t h
e v e r y d a y s i t u a t i o n s , s u c h a s
s hopp i n g , c o o k i n g ,
c ommun i c a t i n g w i t h
au t h o r i t i e s o r c ompan i e s , i s
a l s o pa r t o f t h e p r o j e c t wo r k .
A v a r i e t y o f s p o r t s f a c i l i t i e s
o f f e r a c t i v e b r e a k s , p r omo t e
t e am sp i r i t a n d p r o v i d e
r e l a x a t i o n i n be tween .

I n t h i s way, t h e y oung peop l e
de ve l o p s k i l l s a nd ab i l i t i e s
t h a t a r e de c i s i v e f o r t h e i r
c h o i c e o f c a r e e r, p e r s o na l
d e v e l o pmen t a nd i n t e g r a t i o n .

J o i n t p r o j e c t s , e v en t s a nd
a c t i v i t i e s s t r e n g t h en se l f -
p e r c e p t i o n and mu t ua l
a c c ep t a n c e . T he y oung peop l e
de ve l o p s e l f - c o n f i d e n c e and
t r u s t - i n t h emse l v e s and i n
ou r s o c i e t y.

Holistic concept 7Holistic concept 7
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TH IS IS US
Mathias Link
Head of Fliegerwerkstatt

Dirk Dreissen
Social pedagogue
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For the open day a t Tempe lho f A i rpo r t ,
twe l ve exh ib i t i on pav i l i ons were p roduced
by ou r young peop le .

The mate r i a l s used came f rom the
emergency accommodat ion fo r re fugees
o f the Ber l i n C i t y M iss ion . A t t imes , 1000
re fugees were accommodated the re in
370 l i v i ng cab ins . A f te r the
accommodat ion was c losed down, we
d isman t l ed 24 cab ins and saved them
f rom be ing d i sposed o f .

13

I n 2017 Emma and Nora came to the
F l i ege rwerks ta t t f o r the f i r s t t ime . A f te r a
few sma l l e r workp ieces they ven tu red in to
a longe r- te rm pro jec t : t he cons t ruc t i on o f
a wooden canoe w i th a l eng th o f 5 .40
met res .

A l l measu rements were t rans fe r red f rom
cross-sec t i on tab les , t emp la tes were
made , subs t ruc tu res were bu i l t , ba t tens
were cu t and mi l l ed , the con tou rs were
g lued , the p lank ing was app l i ed , p l aned
and sanded . F ina l l y, t he canoe rece i ves a
g lass f i b re mat and a laye r o f epoxy res in
fo r s tab i l i sa t i on .

The c i t i zens ' i n i t i a t i ve THF V is ion i s l oca ted in the ga tehouse
a t Co lumb iadamm. Des ign s tuden ts o f the in i t i a t i ve c rea ted
des igns fo r the in te r i o r deco ra t i on and bu i l t t ab les , s too l s ,
she l ves and a mob i l e coun te r toge the r w i th ou r young peop le .

A l l f u r n i t u re was made f rom recyc led exh ib i t i on componen ts .

A former refugee
accommodation becomes
exhibition pavilions

Toge the r w i th the sa les team of the
Da im le r b ranch in Be r l i n we were ab le to
bu i l d two la rge mob i l e benches and a
ra i sed bed . As in the yea r be fo re , we
rece i ved many he lp ing hands and the
mate r i a l f o r a p ro jec t tha t bene f i t s ou r
young peop le . He rbs and tomatoes a re
p lan ted in the ra i sed bed fo r ou r cook ing
ac t i v i t i es .

The mob i l e benches a re in tended as
pro to t ypes and can a l so be rep l i ca ted fo r
the Tempe lho f a i rpo r t g rounds o r
Tempe lho fe r Fe ld on reques t .

PROJECTS

Daimler team in action in the
Fliegerwerkstatt

Furniture for the
gatehouse

Construction of a wooden canoe
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I n the summer o f 2019 , the mus ic i ans o f the Tempe lho fe r Fe ld
f i e ld mus ic g roup approached us because they wan ted to bu i l d
a mob i l e s tage fo r the i r pe r fo rmances . W i th the ava i l ab l e
budge t , a 5x5 m stage w i th a subs t ruc tu re o f so l i d s t ruc tu ra l
wood and a cove r i ng o f sc reen-p r i n ted pane l s cou ld be bu i l t .

For the ce leb ra t i on o f the 70 th
ann i ve rsa ry o f the A i r l i f t , t he
F l i ege rwerks ta t t was commiss ioned to
bu i l d the in te r i o r i n Hanga r 5 .

Seven fou r-met re long t ranspor t boxes ,
wh ich se rved as coun te rs , and the s tage
se t o f a l i v i ng room wi th t yp ica l
con tempora ry déco r were made by the
young peop le .

I n the p rocess , 70 squa re met res o f rough
bung and 60 squa re met res o f OSB and
shee t rock pane l s were used .

Play equipment for the Britz
sports pool

PROJECTS

Festival of the Airlift at
Tempelhof Airport

"Take a book - b r i ng a book" i s the mot to o f the book oas i s , wh ich was c rea ted w i th
the he lp o f the F l i ege rwerks ta t t f rom a d isused te l ephone box .

Even the founda t ion in Schönebe rg was poured by the boys themse l ves .

Book oasis for the
neighbourhood

Toge the r w i th the youngs te rs
o f the p rac t i ce c lass o f the
A l f red-Nobe l -Schoo l , t he p lay
equ ipment o f SG-Neukö l l n i n
f ron t o f the Br i t z spo r t s poo l
was renewed .

A f te r the s t i l l e x i s t i ng
cons t ruc t i on had been
inspec ted and measu red , a
1 :10 sca le mode l was made to
i l l us t ra te the cons t ruc t i on .

A mobile stage for Tempelhof field
music
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The pro to t ype s too l s , wh ich were
des igned by a rch i t ec tu re s tuden ts fo r
the in te r i o r o f the ga tehouse , became a
new orde r fo r the shop o f the Ber l i n
Un i ve rs i t y o f the Ar t s .

20 s too l s i n fou r d i f f e ren t co lou rs were
made by ou r young peop le .

What does i t take to ta lk to each other at
eye level?

Three perspect ives were chosen in the
course of the part ic ipat ion procedure for
the use concept of the Tempelhof a i rport
bui ld ing: s i t t ing, ly ing, standing.

On behal f of Mehrwertvol l e.V. , our young
people bui l t ra ised hides and loungers for
two people each.

Dismantling of depot branches
in Charlottenburg and Mitte

PROJECTS

outdoor furniture for the
project 'eye level’

Besides a l l the jo int pro jects and ass ignments, the young people
have plenty of room for the i r own ideas!

Implement your own
ideas

The youngs te rs i n the p rac t i ce c lass o f the A l f red Nobe l Schoo l d i sman t l ed two
depot b ranches in Be r l i n , whose en t i re i n te r i o r deco ra t i on wou ld o the rw ise have
been des t royed . Bu t th i s way, the she l ves fo r the c lo th ing s to re o f the Ber l i n C i t y
M iss ion and fo r the House o f S ta t i s t i cs cou ld be made ava i l ab l e .

W i th th i s ou tdoor ass ignment , the pup i l s were ab le to ea r n a few ex t ra eu ros -
depend ing on the commi tmen t shown.

Stool for the shop of the
University of the Arts



Start: Construction of a flight
simulator

15
JAN
15

The cockpit takes off
Installation of the motion platform
with cockpit and vision system

Boeing 737 cockpit lands in the
Fliegerwerkstatt

We are planning the cooperation with
AVIARE

11
MAI
16

08
JUN
16

17
APR
18

13
FEB
19

23
MÄRZ
17

24
NOV
17

FIRST FLIGHT EVENT

Rework and system updates

Simulator is complete and always
ready to start

Aviation projects 19



Ju l i an , Had i and Umut have worked on the
cons t ruc t i on o f the f l i gh t s imu la to r s i nce 2016 . A f te r
comp le t i on , they were the f i r s t t eam to s ta r t f l y i ng
l essons in the s imu la to r. Ou r t ra i ne r, Ho lge r
L i t zenbe rg , has comp le ted more than 200 f l y i ng hou rs
w i th them. Meanwh i l e they f l y sa fe l y to a l l a i rpo r t s i n
the wor ld .

Training in the flight simulator
20 Fliegerwerkstatt20 Fliegerwerkstatt Flying like a real pilot 21Flying like a real pilot 21

The simulator inspires and motivates. To be able to take off and land the Boeing
737 safely, you have to complete 1-2 years of tra in ing. A chal lenging and
unforgettable t ime.

Trust grows in the cockpit - among each other and in your own abi l i t ies.
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I n the beg inn ing we wanted to g i ve young peop le a
tas te fo r home-cooked food . Shopp ing fo r bas ic food ,
p repa r i ng d i shes w i th seve ra l s ide d i shes was par t l y
someth ing comp le te l y new. More and more young
peop le found cook ing fun - cook ing became rou t i ne ,
even fo r the boys !
When new young peop le f rom we lcome c lasses come to
us , cook ing and ea t i ng toge the r i s a wonder fu l
oppor tun i t y to a r r i ve , ge t to know each o the r and sha re
cu l tu ra l d i ve rs i t y.
Language d i f f i cu l t i es a re easy to ove rcome - and the i r
own rec ipes b r i ng a b i t o f home wi th them to the
F l i ege rwerks ta t t .

Common COOK ING and EAT ING connectsCommon COOK ING and EAT ING connects

Friday was cooking day
for the Alfred-Nobel
students

Christmas party with pumpkin soup
and self baked cookies

Welcome students of the OSZ LOTIS
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The prac t i ca l l ea r n ing g roup o f the Al f red-Nobe l -School :
Pup i l s o f the 9 th and 10 th c lasses a re in the F l i ege rwerks ta t t on
th ree days ins tead o f a t schoo l .

P rac t i ce -o r i en ted lea r n ing i s i n tended to mot i va te the young
peop le to ach ieve the i r schoo l - l eav ing ce r t i f i ca te and deve lop an
in te res t i n a voca t i ona l t r a i n i ng cou rse .

Ove r a pe r iod o f fou r weeks , s tuden ts f rom the Lot is High
School Centre worked on the i r p ro j ec ts . S i x g roups f rom
d i f f e ren t BQL and we lcome c lasses pa r t i c ipa ted in th i s
p rog ram.
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Erasmus group with 40 participants
and 12 supervisors

Großbeerenstraße
entrepreneurial network
celebrates anniversary

LesArt Berlin: Anniversary event "What
Moves the World?"

Participation Committee of the
Berlin House of Representatives

College of the Alfred Nobel School

Guests 27Guests 27
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LOLLAPALOZZA 2018

HERTHA BSC HOME GAME

ABOVE THE ROOFS OF
TEMPELHOF

F l i ege rwerkstat t on tour
MADE BY FLIEGERWERKSTATT.
Wi th the p roduc t ion and sa le o f
F l i ege rwerks ta t t p roduc ts , the young
peop le ea r n a sma l l f ee . They lea r n
abou t the en t i re p rocess f rom
p lann ing to p roduc t ion and sa le . I n
cus tomer con tac t they l ea r n to
p resen t themse l ves and exp la i n the i r
work .

We were rep resen ted w i th a sa les
s tand , fo r examp le , a t the open day a t
Tempe lho f A i rpo r t , a t the B io
Company in Yorcks t raße , a t the
Chr i s tmas marke t i n K lunke rk ran ich o r
a t the Ro l l s -Royce emp loyee pa r t y.

I n summer 2018 we were lucky tw ice :
we go t 25 f ree t i cke ts fo r the
Lo l l apa looza-Fes t i va l and ten f ree
t i cke ts fo r a foo tba l l ma tch o f the
Her tha BSC!

Gu ided tou r o f Tempe lho f A i rpo r t - f rom
the ce l l a r to the roo f .
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One week , 15 young peop le , th ree
supe rv i so rs , a 25-met re - l ong f l a t -
bo t tomed boa t : f un and adven tu re
gua ran teed !

Eve ryone he lps w i th se t t i ng sa i l s ,
manoeuv r i ng and cook ing . S leep ing on the
boa t - eve ry n igh t i n a d i f f e ren t ha rbou r.

Fliegerwerkstatt on tour 31

SA IL ING ON THE
IJSSELMEER

S ince 2018 we have been sa i l i ng w i th the young
peop le once a yea r. Th i s i s a un ique oppor tun i t y
fo r young peop le f rom d i f f e ren t a reas o f the
F l i ege rwerks ta t t to expe r i ence each o the r as a
g roup .

Even months la te r they a l l en thus ias t i ca l l y t e l l
abou t the i r sa i l i ng t r i p !
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AssetsAssets LiabilitiesLiabilitiesFinancial year
€

Previous year
€

2.250,00

102.578,03 53.931,25

Fixed assetsFixed assets
Intangible and tangible
assets

777,46 937,67

Current assetsCurrent assets
• Receivables and other

assets

• Cash and cash equivalents

EquityEquity
• Subscribed capital

• Profit brought forward

• Net loss for the year

Special item for allowances
and grants
Special item for allowances
and grants

ProvisionsProvisions
Other provisions

Deffered incomeDeffered income

Total assetsTotal assets

168.882,00

304.729,10304.729,10 324.982,41324.982,41

116.177,62 102.441,11

187.649,00

18.891,02 33.959,63

LiabilitiesLiabilities
• Accounts payable for goods

and services

• Other liabilities

- thereof to shareholders
€ 45.000,00 (€ 0,00)

- Of which from taxes
€ 1.639,64 (€ 1.668,72)

- of which social security
€ 772,35 (€ 863,46)

- thereof with a remaining
term of up to one year
€ 102.578,03 (€ 53.931,25)

2.004,91 5.620,04

35.020,00

92.028,4983.802,53

Total liabilitiesTotal liabilities 304.729,10304.729,10 324.982,41324.982,41

25.000,0025.000,00

100.620,62113.382,63

24.289,00- 12.762,01

Financial year
€

Previous year
€

Income and expensesIncome and expenses

Financial statements
2018

Cash inflowsCash inflows
Income from donations

Corporate Donations

Private donations social return Friends

Private donations from shareholders

Fines

Participant contributions

School Cooperation

School and partner workshops

Sailing trip

Contributions

School Cooperation

Lottery Foundation Berlin - Flight Simulator project

Pfefferwerk Foundation

184,00

54.000,00 37.000,00

71.483,92

30,00

48.555,00

10.753,00

6.700,92 1.575,00

5.480,00 1.200,00

5.100,00 5.400,00

10.764,00

67.775,00 39.760,00

17.623,11
4.700,00

14.045,80

15.299,716.447,44

3.050,00

Jan - July
2019

9.980,00

825,00

800,00

Income Fliegerwerkstatt

Contract work and sales revenue

Room provision

Other income

Other non-material income (from rent reduction)

Reimbursement operating costs advance payments previous year

Income from the release of provisions and special items

34.044,24

33.233,35

85.398,11 44.460,00

9.497,44 16.099,71

81.323,39

7.425,00

258.466,86258.466,86Total incomeTotal income



Income and expensesIncome and expenses
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Income and expensesIncome and expenses

Application of fundsApplication of funds
Personnel costs

Employees Fliegerwerkstatt

Management

Supervisory Board

Voluntary lump sums (young people)

Provisions for personnel costs

Other non-monetary benefits

Statutory social security contributions

Material costs

Material, tools, consumables

Repairs, maintenance

Project costs flight simulator

Honoar and material costs

Insurance, contributions and duties

Excise duties and other contributions

Insurances

Employer's Liability Insurance Association

Room costs

Rent, operating costs advance payments

Cleaning, waste disposal

833,00

0,00 0,00

801,50

13.903,53
127.404,68

-2.640,00

22.889,64

132,00

77.181,72

77.640,50 32.026,23

9.225,46 10.659,52

101.390,04

4.800,00 2.800,00

9.162,72 10.503,38

62,74 156,14

914,70

278,82

27.417,60

Sailing trip

Travel expenses and provisions 5.072,85 6.718,25

2.830,02

857,49

2.269,86

93,82 34,98

Depreciation on property, plant and equipment 18.761,00

Interest and similar expenses 606,94

72.175,92 28.700

5.464,58 3.326,23

7.008,46 2.211,97

2.713,79 2.453,74

132,00 590,25

69,18278,96

655,27

59.676,69

222,04

Application of fundsApplication of funds
Miscellaneous operating expenses

Office supplies, telephone, postage

Internet

Legal and consulting fees, financial accounting

Public Relations

Travel expenses, excursions

Ancillary costs for monetary transactions

Conversion / Repair Fliegerwerkstatt

Other costs

992,53

526,24

Total expensesTotal expenses 282.755,86282.755,86

3.781,33 2.304,84

12.845,50 6.202,45

Financial statements
2018

Jan - July
2019

Financial statements
2018

Jan - July
2019



36 social return Foundation

h
ig
h
li
g
h
ts

SUPPORTERS VOLUNTEER ING

DONORS

Rolls-Royce has been supporting the social return
foundation with personnel, material and financial aid
since 2015.

At the International Aerospace Exhibition (ILA) Rolls-
Royce presented us with a cheque for 10,000 euros!

Supporters 37

At the Rolls-Royce employee
party, WoMens'Network
organised a raffle and
donated the proceeds to the
Fliegerwerkstatt!

Helping hands whenever we need them:
Frederik and Nicole

Special thanks to our volunteers

Günter Hujer, since 2015 with personal commitment and projects a
great help!

Holger Litzenberg, project collaborator in the construction of the
flight simulator and flight trainer for our young people!

Philipp Neuhaus, supports us for years as a specialist for
occupational safety!

Daimler AG upported us again this year
with a social project assignment from
their Mercedes-Benz sales team.

The KRAUSS company enabled one of our young
people to complete an apprenticeship, which
he successfully completed in June '19.

The Lottery Foundation Berlin enabled us to build
the flight simulator through its co-financing.

The Pfefferwerk Foundation financed our missing
workshop equipment.

The Senate Department for Education, Youth and
Family supports our school cooperations.

Eight interns showed full
commitment in the 2018/2019
school year: Johanna, Mustaq,
Abdullah, Shakir, Chabel,
Philip, Noua and Paul.

Many thanks to allMany thanks to all





Donat ion account : Bank für Soz ia lwi r tschaf t . BIC: BFSWDE33BER . IBAN: DE95 1002 0500 0001 2060 00


